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Strengthening Leadership and Culture in a Rapidly Growing Organization
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About Rituals

Rituals is an international wellbeing
brand with a clear mission: to bring
meaning to everyday moments. What
started as a niche concept has grown
into a rapidly expanding organization
with more than 1,000 stores in 33
countries.

That growth goes hand in hand

with a strong culture of purpose,
entrepreneurship, and personal
development. At Rituals, learning

is not seen as an HR tool, butas a
strategic foundation. Development is
deeply embedded in the company’s
ambition to become the world’s
number one wellbeing brand.

Since 2018, FranklinCovey Benelux
has been a trusted learning
partner, delivering programs that
align with both the unique identity
and the international scale of the
organization.

FranklinCovey
Benelux

The Challenge

Rapid international expansion puts
high demands on people, teams,

and culture. Teams are growing fast,
young professionals are stepping

into leadership roles sooner, and

the organization is becoming more
international. At the same time, Rituals
wants to not only preserve its unique
entrepreneurial spirit and culture, but
strengthen it.

“Our people are incredibly driven,
but rapid growth demands a lot
from them,” says Patricia Tang, Head
of People Development & Culture.
“Staying focused, setting priorities,
navigating change—you don'’t just
pick that up naturally.”

Leaders are growing in their roles,
managing larger teams, and
embedding the culture into daily
practice. The central question
became: How do you build a learning
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“We can clearly see
our people growing.
The journey gives

them not only
leadership skills, but
also confidence and
direction.”

- Patricia Tang, Head of People
Development & Culture
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culture that is scalable, fits the identity
of the organization, and helps people
grow in a dynamic, international
environment?

The Solution

Rituals found a strategic partner

in FranklinCovey Benelux, whose
scalable programs fit seamlessly with
their culture and growth ambitions.
The All Access Pass functions as a
dynamic learning ecosystem, evolving
with the organization’s needs.

Together, we work on:

* Modular courses on topics such
as The 5 Choices to Extraordinary
Productivity, Unconscious Bias,
Multipliers, The 6 Critical Practices
for Leading a Team, Leading
Change, Project Management
Essentials, and The 7 Habits of
Highly Effective People — often
tailored into internal learning tracks.

* Leadership programs for Shop
and Area Managers across the
Netherlands, Belgium, Luxembourg,
France, the United Kingdom,
Ireland, Scandinavia, Spain,
Portugal, Italy, and Poland—
delivered through multiple modules
spread over an extended learning
journey.

e Certification of internal facilitators,
enabling Rituals to deliver and
sustain programs independently.

e Translating cultural values into
practical learning interventions
embedded in everyday work.

“We're creating learning journeys that

truly reflect who we are and what we

need right now — not just standalone
trainings, but development that
strengthens our culture,” Patricia
emphasizes.

Several FranklinCovey facilitators

even spent a half-day working in one

of our stores before the first sessions

—not as observers, but as colleagues.
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All Access Pass

This hands-on experience provided
immediate insights into the daily
reality of employees and became a
valuable foundation for learning that
truly connects to practice.

The Result

The impact is visible in behavior,
culture, and leadership. Teams
develop faster, work with greater
focus, and share a common
language. Leaders demonstrate
greater calm, ownership, and trust.

Key effects within the organization
include:

* Employees and leaders develop
faster and with clearer direction.

e Feedback, prioritization, and trust
have become daily practice.

o Effective behaviors are recognized
and reinforced within teams.

e Rituals’ unique culture is actively
anchored and shared.

* Engagement and ownership have
noticeably increased.

“The tools stick—and they’re actually
put to use,” says Patricia. “We see
people making more conscious
choices, taking ownership, and
stepping into their roles with greater
confidence.”

The collaboration is experienced as
strategic, personal, and seamlessly
aligned with the Rituals culture.

“Over the past seven years, we've
built a true partnership with
FranklinCovey—founded on trust,
creativity, and a shared passion for
leadership. Together, we've designed
learning journeys that strengthen

our leaders with the right mindset,
skillset, and toolset. Thanks to
passionate facilitators across Europe,
we continue to raise the bar and
create more impact together.”

The FranklinCovey All Access Pass® helps you get the most value out of your L&D
investment by providing access to content and technology, as well as a deep bench of
experts to design and deliver a unique learning experience tailored to your organization’s

needs.

For more information, please contact FranklinCovey at info@franklincovey-benelux.com.
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www.rituals.com
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Challenge

How do you scale culture and
leadership in a fast-growing,
international organization?

Solution

¢ Tailored learning programs on
themes such as leadership,
change, feedback, and
inclusion.

¢ Certification of internal
facilitators to ensure scalability
and ownership.

¢ Intensive training for retail
leaders across more than 14
countries.

e Translating cultural values
into practical learning
interventions.
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